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Criterion VI - Governance, Leadership and Management.

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed.

The Institute’s quality policy is well conveyed from its vision and mission statements. Strategic and
action plans are designed in such a manner, this quality policy is driven and deployed during every
process. The Institution has a perspective plan devised by the Principal in coordination with IQAC
and other stakeholders. The plan is drafted with the vision and mission of the college and the
recommendations mentioned in the report of the peer team for the third NAAC re-accreditation cycle.
The goals are included in the strategic plan which mainly focuses on academic excellence, quality of
research work, infrastructure development, self-learning, etc. The plan for 2017 to 2022 has been
prepared to aim at making the students competent global citizens. It’s a reflection of continuous
improvement in the academics and support facilities for students. It also focuses on the augmentation

of infrastructural facilities for facing emerging challenges.

In the case Covid-19, Teaching-Learning Activities are conducted with help of Information and
Communication Technology (ICT), i.e. Google Meeting, Zoom Meeting, WhatsApp Conference, etc.
To manage and survive in these crisis, the smart-boards were introduced for effective handling of

classroom as well as digital classroom.
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The Institutional Strategic/Perspective Plan till 2023-24

The Strategic perspective plan includes the following:

The plans is effectively deployed in the following way:

1. To initiate undergraduate, and postgraduate degree programs and
interdisciplinary courses.

1. Karnataka State Open University(KSOU) Mysuru, Learners Support

Centres was introduced to support higher education
(Implementation October 2021)

2. To impart quality education by upgrading ICT tools and IT infrastructure.

. Chief Minister's Kaushalya Karnataka Yojana (CMKKY), the center was

implemented to impart employable computer skills.
(Implementation April 2022)

3. To start bridge, certificate, value-added and skill-based courses.

. Certificate Course/Value added course, skill enhancement activities are

started. (Annually based on requirement)

4. To develop collaborations with industries and research workshops through
linkages, MOUs for idea exchange, counseling, student on-the-job training
and placement activities, etc.

. MOUs and collaborations, Conferences, and workshops are arranged.

5. To renovate and develop new departmental buildings equipped with
sophisticated instruments and furniture.

. Management constructed a new building and upgraded it with ICT

facilities as per students’ academic requirements.

6. To develop an eco-friendly and secure campus.

. *To Make Dust Free Classroom, Smart-Board were introduced.

*Four classrooms are equipped with Projector.
*Go-Green Committee inaugurated and implemented to use Renewable
Resources.

7. To organize national, and international seminars, conferences, and
workshops on emerging themes.

. All the stakeholders are motivated to actively participate in the

implementation of the perspective plan.

8. To strengthen a continuous internal evaluation system.

. Various committees are formed for better coordination & execution of the

plan.




9. To make available of Doctor and Doctor Counselling at College Campus.

9. The College had an agreement with a renowned doctor for the facility of
doctor counselling for teaching staff, no-teaching staff and students.

10.To promote research culture among faculty members and students through
research projects, research publications, and participation in seminars,

workshops, and conferences.

10.The college motivates, the teaching staff, non-teaching staff and students
to conducts research, gives No Objection Certificate (NOC) for taking
admission for Ph.D. programme, (Upto here 4 NOC Issued for Pursuing
Ph.D) and students advised take letter from principal for field visit.
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